
The home movers guide 
to speeding up sales 
and purchases



Moving home often takes a long time but pressure 

on timelines is now heightened because of the fast 

approaching end to the Stamp Duty holiday.  

What can you do to speed up your sale or purchase?   

Get moving with



Buyers and sellers 

1) Understand how the process works before you start and make a to-do list to make sure your move stays on 

track.  Moving home is complicated but being well organised and keeping your Agent and Conveyancer up to date 

can make a big difference. These guides, published by the Government, for Buyers and Sellers are really helpful.  

2) Not all transactions take the same amount of time to complete.  If you want to move quickly, tell Agents that 

you’re only interested in chain free properties and/or consider buying at auction.  The following factors can also 

impact how long the process will take:   

a) The number of properties in the chain – basically how many other buyers and sellers are above and below you. 

b) Tenure of the properties in the chain – Leasehold typically takes longer than Freehold;

c) Are there any cash buyers in the chain?  These purchases generally progress faster.

d) Is the property likely to require a survey? Surveys are currently taking 3-6 weeks to book in. 

e) How long are Local Authority Property Searches taking?   This varies across England and Wales with some Local 

Authorities taking just a few days and others taking weeks. If moving quickly is really important, then extending 

your home search over a county border or borough boundary could take weeks off your transaction time.  As an 

example, Local Authority searches in the London Borough of Hackney are currently taking in excess of 40 working 

days whilst in the neighbouring Borough of Islington, they are being provided in just 11 working days. 

f) How advanced are the various transactions in the chain? If one or two sales are nearing exchange, the chain 

should move much faster than a chain where everyone is just starting the process. 

g) Has the property you are making an offer on returned to the market, having got close to exchange? If yes, most 

of the documentation relating to the property will be ready to go which can save valuable time.

3) Try to respond to any questions you receive as quickly as possible. It’s tempting to save emails until the 

weekend, but this will add days or even weeks to the process.

4) Try not to constantly chase your Agent and Conveyancer for updates. Agree at the start that they will update 

you once or twice a week and then let them focus on their work.

5) Think about whether you’re prepared to move into rented accommodation in order to ensure your sale 

or purchase completes. If you’re keen to avoid a short-term tenancy agreement, consider a holiday let.  A lot 

of holiday property owners will offer a discount for longer term bookings and you can move into a furnished 

property rather than having to move your belongings twice. 

6) Get your removal firm quotes sorted out.  This process can be time consuming, although a lot of removal firms 

will be able to do a virtual assessment of your belongings over zoom.



Get moving with



Sellers 
1) When considering which Agent to appoint, ask them about 

their Listing to Offer and Sold Subject to Contract to Exchange 

timelines. If you want a quick sale, take account of these results. 

Don’t always pick the Agent who charges the lowest fee or 

provides the highest valuation.

2) Ask your Agent what technology they use to help your sale 

progress faster.  There are some great tools available from mio 

that make a real difference to buyers and sellers, which helps 

your Agent keep you up to date with progress on your sale 

through to virtual viewing technology.

3) Before choosing your Agent, register with them as a buyer as 

the way in which they handle your enquiry will give you a good 

indication of how well they will look after you as a seller. 

4) If you want a quick sale, ensure your property is realistically 

priced.  It may be tempting to go with the Agent who values it 

at £20,000 more than all the other Agents but ask yourself if 

your house is really worth that. Look at similar properties on the 

portals that are already at Sold Subject to Contract to gauge 

local sold prices. 

5) Make sure all the paperwork for your property is in order 

e.g. FENSA certificates; proof of compliance with Building 

Regulations and Planning Conditions; electrical certificates etc.

6) Think about all the questions you might ask if you were viewing 

your property and have responses ready.  

7) Appoint a Conveyancer as soon as your property is listed 

and ask the Conveyancer to send you the Property Information 

Forms to complete.  If you have them, send your Conveyancer 

the Deeds to your home as this will allow your Conveyancer to 

prepare a draft contract.  Complete the forms your Conveyancer 

sends you quickly and accurately. Any inaccuracies will only lead 

to questions further down the line and may even result in the sale 

falling through.   

8) If you want to move fast, ask your Agent to ensure they only 

offer viewings to buyers who are ready to proceed e.g. cash 

buyers; people in rented accommodation or those who’ve already 

got a property at Sold Subject to Contract with a Mortgage 

Decision in Principle. 



Get moving with



Buyers
1) Get a Mortgage Decision in Principle before you start viewing 

properties. This will give you an indication of how much you can afford, 

and it will reassure Agents and sellers that you’re a committed buyer. 

2) Focus on why you’re moving house – if you’re looking for your dream 

home where you know you’re going to remain for 20 years or more,  you 

may decide that you can afford to be flexible on the completion date and 

pay Stamp Duty. 

3) Be clear about your deadlines for completion at the start of the process.  

Don’t just take account of the end of the Stamp Duty Holiday. Have you 

got an Early Repayment Charge on your mortgage? If yes, how long do you 

have to complete an onward purchase?  Are you planning to use a bonus or 

commission payment to fund the deposit? If yes, when will you receive it? 

4) Give Agents as much detail as possible on the property you are looking 

for and ask lots of questions before you view a property. This will avoid you 

wasting time on viewing properties that aren’t suitable. 

5) If you’re preparing to make an offer on a property, the Agent will need 

to see two forms of ID and proof of funds. Have this ready to go when you 

start viewing properties.    

6) Know which Conveyancer you’re going to appoint before you make an 

offer. Don’t just appoint the cheapest firm.  Ask questions about the steps 

they can take to speed the process up.  Once you’ve had an offer accepted, 

formally instruct your Conveyancers immediately and send them the 

money they need to order the Property Searches.    

7) If you’re planning to have a survey done on the property you buy, 

work out which Surveyor you are going to use and contact them before 

you make an offer.  Surveys are currently taking 3-6 weeks to book in. 

Surveying firms do offer a 14-day cancellation period which means you can 

book the survey as soon as your offer is accepted and then cancel for a full 

refund if you decide not to go ahead.  You can forgo this option if you want 

a survey doing really quickly.  

8) Don’t be rushed into making the wrong decision.  There’s a shortage of 

supply in a lot of areas of the country and that can lead to buyers making a 

panicked decision. You will add weeks or months to the process if you have 

an offer accepted on a property and then change your mind.  



Every property sale or purchase is 

different.  This document is designed to 

provide general guidance only. It should 

not be relied on as a guarantee of a 

quicker sale or purchase.

Do you want an easy way to find out 
exactly what is happening with your sale? 

Make sure your Agent is using mio.

mio.co.uk | helpdesk@mio.co.uk


